
 

1 

Pupil premium strategy statement 

This statement details our schoolôs use of pupil premium (and recovery premium for the 
2023 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last yearôs spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Bourne Academy 

Number of pupils in school  1488 

Proportion (%) of pupil premium eligible pupils 20.97% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 21/10/2022 

Date on which it will be reviewed 10/10/2023 

Statement authorised by Mr T Martin 

Pupil premium lead Mrs K Kilby 

Governor / Trustee lead Mr J Stokes 

Funding overview 

Detail Amount 
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6 
Aspirations – we need to ensure that students are engaged in aspirational 
activities, particularly through the careers programme.  

7 

Financial – many families are under increasing pressure due to the cost of 
living crisis, which 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Academic: Progress - To reduceMC q
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 32050 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Disadvantaged First - Teachers to assess 
work of Pupil Premium students first and 
ensure that their work is assessed to a high 
standard. As part of the ñreduction in teacher 
workloadò policy some departments use a 
sample marking strategy, the work of PP 
students forms part of this sample. 

Supporting the Attainment of Disadvantaged 
Pupils (DFE, 2015) suggests high quality 
teaching as a key aspect of successful schools. 

ñGood teaching is the most important lever 

schools have to improve outcomes for 

disadvantaged pupilsò EEF PP Guidance 2019. 
Studies conclude that the quality of teaching will 
have a disproportionate impact on disadvantaged 
students. Research from the Sutton Trust has 
shown 

that high quality teaching and learning has 

the biggest impact on the progress of 

disadvantaged pupils. 

2 

Top 10 Teaching Tips - All staff to use 
Disadvantaged Top 10 Teaching tips 

2 

Seating Plans - Seating plans need to show 
that pupil premium students are placed next to 
other students who will have a positive impact 
on their learning. Where students are found to 
not be engaging with work to the desired level 
interventions are to be put into place. 

2 

Love of Reading - Pupil Premium students 
are often less engaged in reading for pleasure 
which leads to lower literacy standards. The 
‘Love of Reading’ programme is used in Year 7 
& 8 in form time. The aim of the programme is 
to promote enjoyment of reading and to widen 
student experience of different types of reading 
linking to key themes. This is monitored 
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Handwriting Club  - A small group intervention 
run through tutor time for students who need 
support in order to improve their handwriting.  
Pupil Premium students identified as needing 
this support are prioritised. 

Strategies to meet individual pupil needs is seen 
as one of the 7 Building Blocks for Success when 
supporting the attainment of disadvantaged 
pupils 

1,2 

Further SEN support - There are many other 
clubs and interventions offered by SEN which 
students are invited to attend eg Social Skills 
etc. 

1 

Transition year 6-7 - All students (including 
Pupil Premium) are given a reading book as a 
gift from the school which is used for the 
transition project in the first weeks at BA. 

ñWe know that on average, disadvantaged 

children are less likely to own a book of their own 
and read at home with family members, and for 
these reasons may not acquire the necessary 
skills for reading and understanding challenging 
texts.ò EEF Toolkit 

Reading for pleasure has social benefits as well 
and can make people feel more connected to the 
wider community. Reading increases a person's 
understanding of their own identity, improves 
empathy and gives them an insight into the world 
view of others (The Reading Agency 2015). 

3, 4 

Book Fair -.  

Students in year 7 and 8  benefit from the 
'Christmas Gifting Initiative' which helps to 
promote the advantages of literacy and reading 
with the learners. Through this initiative, 
students receive two free books as a 
Christmas gift from the school. They are able 
to select these from a wide range of genres 
and styles of books to suit their different taste 
and ability levels. They are then able to keep 
these books and we hope they will enjoy these 
over the holiday period as well as helping them 
to develop a life-long love of reading. -.  By 
changing supplier we have been able to double 
the number of books that students will receive. 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  
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Revision Resources - All Pupil 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 241,001 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Uniform  - Families who struggle 
financially with uniform costs are given 
support to ensure Pupil Premium 
students have the correct uniform. 

Removing potential barriers to participation increases 
attendance. 

3, 7, 9 

Meals – To support families with the 
cost of living crisis we have recognised 
that the Free School Meals subsidy is 
not adequate to ensure that students 
can get a good nutritious meal at 
lunchtime and food at break. Therefore, 
the amount that students receive has 
been further increased by an additional 
33% to £4 a day. 

Removes potential barriers and encourages 
attendance. Well evidenced that a good diet is crucial 
to supporting a studentôs academic progress ï a 
student canôt work hard when they are hungry. 

7, 9 

Trips & Visits - A record of Pupil 
Premium attendance on school trips is 
maintained. Students are offered 
subsidies in order to participate. The 
aim is that every Pupil Premium student 
undertakes at least one extra-curricular 
trip each year. 

ñFindings from previous research suggest extra-
curricular activities are important in developing soft 
(especially social) skills as well as being associated 
with a range of other positive outcomes (e.g. 
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external providers from local 
employment and further education. All 
students in Years 9,10 and 11 visit the 
Careers Fair, with parents attending in 
the evening. This exposes students to 
opportunities and provides motivation 
and inspiration. 

Key Drivers of the Disadvantage Gap Literature 
Review. Education Report in England: Annual Report 
2018, Whitney Crenna-Jennings, July 2018. 
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Behaviour Support - A core part of the 
Behaviour Leads’ work is promoting 
and ensuring high standards of 
behaviour in all students and this will 
impact largely on Pupil Premium 
students. 

 

This is done through a variety of 
means: 

1. Working with individual students and 
parents, setting targets for behaviour, 
and tracking. 

2. Supporting teachers in the classroom 
and around the school. 

3. Working with the safeguarding team 
and the attendance officer. 

EEF Toolkit - +3 months for behaviour interventions 
and this will also benefit all pupils in  

the classroom due to purposeful learning  

environment. 

 

PP students are 4X more likely to be excluded (Peter 
Humphries Senior HMI Sec Ed Pupil Premium 
Conference: 23/3/2018) 

 

Using a range of positive behaviour strategies, early 
intervention and in-house alternative provision (SRU) 
and shaping the curriculum to meet their needs will 
avoid this. 

10, 9 

Rewards - The behaviour lead through 
pastoral leads will ensure that Pupil 
Premium students are well represented 
in the schools’ rewards programme – 
that they are receiving recognition for 
work and are represented in rewards 
throughout the year.  

10, 9 

Rewards – engagement of PP students 
in rewards programme will be tracked 
and strategies developed to ensure that 
the levels of engagement are as close 
as possible to non-disadvanatged 
students. As 2023-
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
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times more likely to be excluded than their peers. The school ran a successful rewards 

programme in school, including termly Super Prize Draws and the celebration events ï 

in school events were chosen to replace the previous celebration trips as it was felt that 

these placed families under too much financial pressure, particularly for the 

disadvantaged. The pastoral team continued to run a range of intervention strategies 

focussed on both developing positive behaviours and eliminating poor behaviour ï for 


